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The Latest from the Marketplace Workstreams 

The Legacy Applications 
workstream’ s current 
Member Impacting Project 
Overview (MIPO) is in version 
1.1. The MIPO includes 
information on the 
workstream’s scope and 
requirements. A workstream 
liaison kickoff conference call 
will be held in February. 

The Settlements workstream 
has published version 2.3 of 
its MIPO on SPP.org. Email the 
Settlements workstream with 
any questions or concerns. 

The Settlements workstream 
is holding a conference call 
kickoff for its market 
participant liaisons on 
February 10 (9:30-11 a.m.). 
The kickoff’s registration is 
available on SPP.org; 
Settlements liaisons will be 
notified when the agenda and 
materials are posted.  

TCR Workstream Begins Mock Auction, Demonstrates ARR Allocation Tool 

The Integrated Marketplace’s first major interaction with the market began January 16 with the 
opening steps in the first of two Transmission Congestion Rights (TCR) Mock Auctions.  

The TCR workstream has begun the validation of existing firm transmission service, or the market 
participants’ (MPs) entitlement to candidate auction revenue rights (ARRs). The MPs will begin 
submitting their ARR allocations February 1 in the first of three rounds. SPP will post the ARR 
allocation’s results for MP review, and then run an abbreviated TCR auction in March. 

The mock auction will expose market participants to the TCR process, a key component of the 
Integrated Marketplace. TCRs can be used as a financial hedge against transmission congestion, 
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allowing MPs to reduce their exposure to market price fluctuations and potentially receive lower-
priced deliverable energy through the use of ARRs.  

Fifty-three MPs have signed up for the first phase of the Mock Auction, which will run through April 
13. A second Mock Auction phase will be conducted April 2-August 31. 

At the same time, the TCR team is continuing its work on the iHedge TCR system, the software SPP 
will use to execute the TCR market. Members of the TCR workstream spent the first full week in 
January in Arizona, where they validated progress on the development of the iHedge system. The 
team helped identify a number of defects and enhancements to the system. 

“It was a positive demonstration. We got what we needed out of it,” said SPP’s Mak Nagle, the TCR 
workstream’s owner. “The more defects we find at this stage, the better. They will be easier to fix 
now, and they will not affect FAT (factory acceptance testing).” 

Marketplace Program “Sprints” Out of the 2012 Starting Blocks 

The Integrated Marketplace program has begun 2012 with a two-week sprint – a proactive, 
intensive effort involving most of the program’s resources – to address critical deliverables and 
prioritize the program’s top work for the year. The sprint will hit its finish line on January 27. 

The program’s leadership has gathered the bulk of its staff into a single location, with common 
work hours and schedules to minimize distractions and work conflicts. Several stand-up meetings 
are held daily to monitor progress and resolve any problems. Existing subject matter experts 
(SMEs) are available to facilitate work and answer questions from any of the program’s 
workstreams, but perhaps more importantly, additional resources have been engaged to fill 
additional SME roles.  

“We’re devoting this time to focusing on critical deliverables and developing future SMEs,” said 
Sam Ellis, the Marketplace’s program director. “We also want to explore this approach to see if 
there are more long-term mechanisms we can put in place to help us work more efficiently.” 

Ellis said the Marketplace program will continue to work to reduce the strain on its staff, many of 
whom have seen their workload increase to the point where their availability needs to be better 
managed. “We have seen at times the SMEs designing the software and performing the testing are 
often the same staffers requested for meetings with market participants, and we want to reduce 
their participation in the working group meetings,” he said. 

The program’s leadership has already reaped benefits from the sprint, with some workstreams 
greatly accelerating their work efforts through the presence of SMEs and additional resources. The 
focused efforts are expected to increase the pool of SMEs and expertise within the program, 
making for a more effective and efficient program moving forward. 

“Creativity and innovation are measures of productivity, and we’re seeing that,” Ellis said. “If we 
continue to see these positive results, it makes sense to incorporate future sprints into the 
Integrated Marketplace program.” 



The two-week sprint will likely affect SPP attendance at some working group meetings during the 
effort. While SMEs and other resources may not be on hand for face-to-face presentations or 
discussions, they will be available for key discussion points through net conferences or by 
telephone. 

The Marketplace program is continuing to manage to its $105M capital commitment and the 
March 1, 2014 implementation date. 

“Focusing on the program’s near-term deliverables will help us stay on schedule,” Ellis said. “And in 
the end, the payoff will be stronger grid reliability and greater cost savings and efficiencies for our 
members.” 

Marketplace Registration Packet to be Available by February 1 

The Registration workstream has been busy assembling a new registration packet for the 
Integrated Marketplace. The packet is targeted to be online and available to MPs by February 1. 
MPs are not required to complete the packet at this time; the program’s expectation is that 
organizations will use this opportunity to familiarize themselves with the information that will be 
collected. 

The registration packet will include various Tariff attachments, forms and agreements necessary to 
participate in the Integrated Marketplace. It will revise the contents currently in the Energy 
Imbalance Service (EIS) Market’s registration packet (which will still continue to be used for EIS 
Market activities). 

The Marketplace packets will be pre-filled on April 1 with MP data already on file, and then 
emailed to the Registration workstream’s liaisons. Workshops will be conducted during April and 
May to ensure MPs understand what data needs to be collected. The packets are due back to SPP 
on June 1, 2012. 

Please refer to the Registration MIPO for more information, or email the Registration workstream 
with any questions. 

New on the Integrated Marketplace Website 

The Integrated Marketplace 
protocols remain in version 
6.0. 

A revised Q&A document is 
now available on SPP.org. 
It features more than 110 
questions received from 
market participants – and 
the answers provided. 

More information is available 
through the following resources: 

 Integrated Marketplace on 
SPP.org 

 Marketplace Workstream 
Directory (PDF) 

 Integrated Marketplace 
Scorecard (PDF) 

 SPP Customer Relations 
(questions@SPP.org) 
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This message was sent by the SPP Integrated Marketplace Program. 

Please refer to the Integrated Marketplace Workstream Email Address List if you have questions or feedback on the 
content of this message. 
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